
A business exit strategy represents a plan for what will happen when you want to quit the               

business. It is a strategy that can take many forms, depending on the situation you’re in. The goal                  

is to make the transition as smooth as possible. Remember that a business exit strategy isn’t all               

about failure or imminent action. In reality, most small business  owners  include this          

contingency plan when they start their entrepreneurship journey. 

Next, we’ll explore some of the business exit strategies for small businesses  that can help you              

today. These can help you make the best decision based on the particular situation you’re in! 

 #1 Transitioning 

Many small business  owners feel like their business must remain in the family. It is an              

attractive small business exit strategy if you want to groom your successors and make sure your              

business avoids volatile circumstances. The advantage of this method is that you don’t have to               

step out of business altogether. You can continue to get involved in a transitional or ongoing                

advisory role. 

Pro tip: Before starting the transitioning process, it is best to choose carefully the person you               

want to groom to take your place. It might be challenging to find a family member who wants to                   

take upon such responsibility. So, make sure you discuss all the aspects involved             

in transitioning a small business  o a family member. It can bring on a lot of emotional and                

financial stress on your family. 

#2 Merging 

A merger or acquisition business exit strategy is all about selling or merging your company             

with a similar one. It is a good solution for those who want flexibility in terms of involvement.                  

But at the same time, it can offer a lot of freedom to walk away. The advantage of this small                   

business exit strategy is that you can negotiate the price, terms, and other acquisition details.              

However, you should know this is a time-consuming plan, and it might not be as successful as                 

you believe. 

Pro tip: It might be a useful idea to acknowledge the fact that your business might cease to exist                  

as soon as you sell it. You can discuss this with the interested buyer and share your insights or                   

concerns on the topic. 

#3 Buyout 

Indeed, it is challenging to plan for a small business exit strategy. But with a bit of attention to                  

detail, you can discover the best solution for your company. And many entrepreneurs feel like a                



management or employee buyout is a premium solution. When you’re ready to exit your              

business, some of your employees might be interested in buying your company. It is a reliable                

solution since those people know your business and know the best management strategies to              

keep your company going. The advantage f a buyout is that it comes with a lot of flexibility.                  

Chances are, the individuals who will purchase your small business  will want your involvement            

after the buyout finalizes. 

Pro tip: Make sure you allow plenty of time to decide about the best person for the buyout. In                  

some cases, you may not be able to find an employee who wants to buy your company. It might                   

also take a toll on the client portfolio, which will ultimately interfere with business management.               

Choose a person in your organization you know and trust since it might keep your small               

business  legacy intact. 

#4 Liquidation 

Well, if your small business  is failing, one of the exit strategies you have at hand is liquidation.                

This means that you’ll be closing your business and sell your assets. Although it doesn’t               

necessarily mean you failed as an entrepreneur, you should manage this small business exit             

strategy with attention. The money you earn through the liquidation process must cover any             

debts and payouts for shareholders. 

Pro tip: This is one of the fastest small business exit strategies, but you should assess the               

market before settling for you. It is possible that you won’t get the most significant return on                 

investment, and you might damage beyond repair your business relationships. Liquidation should            

be considered when your business fails, and there is no other beneficial strategy to implement. 

#5 Bankruptcy 

This is the ultimate resort for your small business , and you might not be able to plan for this. Of                   

course, no one wants to file for bankruptcy, but in some situations, it might turn out to be your                   

only solution. Remember that if you don’t include a small business exit strategy in your             

management plan, bankruptcy remains your only option. In the life of a business, this isn’t the                

end. Your assets might get seized, but you’ll experience a lot of stress. 

Pro tip: If you’re compelled to choose bankruptcy as your last resort small business exit             

strategy, you should keep an open mind. It is best to learn additional information about business               

bankruptcy  to make an informed decision. Having a professional advisor might save you some             

time and hassle. 



Final word 

Running a small business  comes with advantages and disadvantages. But no matter the niche            

you’re in, it is always best to plan and have a strategy for any potential situation. Remember that                  

there is no one-size-fits-all approach! The best small business exit strategy is the one that suits              

different aspects of your business. The five strategies listed above might help you manage your               

company smoothly. 

But it is highly recommended to research each plan’s particularities before making a decision.              

Planning for any business-related event can help you transition smoothly to a new stage of your                

life. 

 


