
Exit Strategies for Small Businesses 
Meta-description: One of the cornerstones of a successful business is careful planning with an 

exit strategy. Find out more about the options available to leave the market with grace! 

 

Two business partners planning their exit strategy. 

When you think of the words ‘business exit strategies’ , do you think of ‘failure’ and ‘demise’? 

This misconception is quite common. However, it could not be further from the truth. 

Most entrepreneurs and startup companies with a detailed business plan intend to remain in 

business for a certain amount of years before they exit the market. A business exit strategy 

does not necessarily mean that you made poor decisions and failed to keep your business up 

and running. However, business owners cannot get up and leave their business without 

warning. They need to formulate an appropriate exit strategy to ensure that investors and 

business partners are attended to.  



 

It is never too late to formulate an exit strategy! 

Here are some popular exit strategies for small businesses: 

Merging  

 

A merger is an agreement. 

If you are looking to help your business grow and improve its worth as part of its exit strategy, 

consider merging with a fellow business. In merging, two individual businesses that are 

separately owned combine to become a single one. Note that each business has a unique 

timeline and growth plan, and depending on your outlined objectives or plans for the future, a 

merger (or acquisition) may be the perfect way to exit the market on a high note. Most 

businesses will merge with sister businesses that offer products and services that complement 

what you bring to the table.  

Merging is most appropriate when you intend to make enough money to sustain you and your 

family (or other dependents) for years to come. In terms of economic cycles, this point is when 



your business is at the stage where it is highly valued for the quality of products and services 

that you offer. You may consider merging with the following: 

● Your business competition companies in the market who are willing to pay you off to 

establish a monopolistic market model. 

● Bidders who have an immediate need for the products and services that your business 

offers. Multiple bidders increase the net worth of your business. 

● A large (parent) company that is interested in picking up small businesses such as 

yourself and adding them to their arsenal. For example, Google’s acquisition YouTube. 

Are you thinking of merging? Not if you have a sinking ship! 

Note that failing businesses often hold little worth and attract minimal appeal from investors 

and business owners when it comes to merging or acquisition. However, some firms may have 

the tools and resources to help your current business rise from the ashes, though this outcome 

depends on the specific context of your company. 

Initial Public Offering 
If you are comfortable with the idea of temporarily operating your business while you 

surrender control to others, then the IPO (Initial Public Offering) exit strategy may be 

appropriate for you. In an IPO exit strategy, your company is split into parts (not literally) and 

sold as stock to be traded on a public stock exchange. Doing so involves inviting people who will 

buy a piece of your company and become a shareholder. An IPO strategy is best at relieving 

financial stress if your business has incurred more losses than profits and failed to break even.  

Most small businesses can perform extensive market analysis and research into projected 

trends for their company to decide that it will not thrive happens. If you find yourself in such a 

situation, then consider implementing an IPO exit strategy. It will help you overcome the 

financial losses that your business has caused in the first few months or years of its trajectory. 

Plus, your team remains in place, so you do not have to worry about immediate consequences 

such as layoffs or downsizing. However, navigating through an IPO exit strategy can be tricky 

because there are steep regulatory costs and pressure from stakeholders. 

Liquidation 
Liquidation is an incredibly popular exit strategy for small businesses that are looking to leave 

the market without causing many ripples and drawing too much attention. Liquidation involves 

quickly selling valuable business assets to interested buyers so that you can get your hands on 

money to pay off investors, business partners, and anyone else you are indebted to. Please 

note that most business owners are forced into unfortunate situations where their business 

cannot make ends meet, and there is an urgent need to pay off creditors. Business owners that 

are victims of circumstance or some economic misfortune may find themselves considering 

liquidation as a viable exit strategy. 

Here are a few examples of the assets you can liquidate: 



● Furniture  

● Equipment 

● Land 

● Inventory items 

Any money that you are left with after paying off relevant parties belongs to the business 

owner. Unfortunately, the need to liquidate arises in the worst possible scenario, so there may 

be little or no money left. However, at least you get to leave the corporate landscape with your 

head held high and the mental peace of knowing that you have no extra dealings to worry 

about! 

Conclusion 
Whether you are currently in hot water or at the top of your business career, you need to begin 

developing well-thought and graceful exit strategies that maximize profits and minimize losses. 

It is a common misconception to believe that exit strategy is for failing businesses that could 

not keep functioning long enough to pack back investors, creditors, and business partners. 

However, now you know that exit strategies such as acquisition and merging occur when the 

revenue generation for small businesses is typically at its highest. Disney with Pixar Animations, 

Vodafone with Mannesmann, and Google with Android are some of the most popular and 

successful examples of businesses merging. Alternatively, if things are not looking too great, 

then you may have to liquidate or issue an IPO as part of your exit strategy. 

Whatever the case may be, your exit strategy needs to be based on: 

● Comprehensive cost-benefit analysis 

● Future planning and catering to the needs of stakeholders 

● Ensuring that future consumption is better than current consumption 

 

 

  


